
Buying and running a successful dental practice takes a lot of hard work and determination.  As well as all
the benefits of being your own boss such as choosing which hours you work, job security and being able to
fit the practice around your family and lifestyle, you’ll also have significant responsibilities to fulfil as a
business owner.  You’re no longer just running a dental practice, but a business that you need to fully
understand and get right from the start. 
 
Ongoing day to day business issues will of course be top of your agenda, but as a business owner you also
have to adhere to strict CQC standards that are definitely not to be ignored as failure to comply will put your
business at risk, plus deal with all the employment and HR legalities that come with being an employer.
What's more, for anyone looking to secure funding from the banks, it’s important to demonstrate that some
management training has been undertaken.
 
So if you’re thinking of buying a practice or are already running one and want to improve
your knowledge, come along to our one day management day.  You’ll hear from a range of speakers, all of
whom have years of experience in the dental sector and specialist knowledge that will help you make the
right decisions both now and in the coming months.

BUILDING BUSINESS
COMPETENCE SEMINAR

Learning Aims/Objectives

Friday 19 June 2020

Andy Acton - FTA Group
David Brewer - FTA Finance
Lis Hughes - Frank Taylor & Associates
Chris Strevens - FTA Group

Premier Inn Hotel South Mimms/Potters Bar, Swanland Road, Herts EN6 3NH
09.30am - 4.30pm

Hear the latest update on the dental sales
market.
Learn about financial accounts & how to prepare
a business plan to successfully secure bank
funding for a practice purchase.
Understand more about employment & HR
(from an employer's perspective).
Discover proven techniques for successfully
leading a team.
Hear tips and advice on best practice for
operational excellence.
Understand the importance of forward planning.

Speakers

Who should attend?
Dental practice owners (particularly those who have
owned a practice for less than 2 years).
Dentists seriously considering practice ownership
in 2020.

BOOK ONLINE
https://buytickets.at/franktaylorassociates/347183

CPDPoints

Available

“The whole day was useful because we covered lots
of different topics… The best thing is it’s very

relevant to the audience by using real life examples.”
Poonam Ramanandi


